WINERY WISE MEETING AGENDA

Snoqualmie and conference call

Tuesday August 10, 2010 
10:00 a.m. to 11:00 a.m.
Attendance: Les Wallace, SMWE; Sofia Moore, Hogue; Joy Andersen, Snoqualmie; Judy Thoet, Sagelands; Shaila Nyborg, SMWE. 
Absent: Mickey Dunne, Patrick Rawn, Shayn Bjornholm, Tim Henley, Nicolas Quille, Valerie Fayette.
Staffing: Vicky Scharlau, WWIF
Agenda-
· Glass Recycling Task Force
How can we make this viable? Been talking for 6 or 7 months and it is a paramount issue for the industry.  Buying, packaging, handling, disposing…..how best can we deal with this area of large carbon footprint?

How can we loop in the glass management and recycle?  Oregon has a bottle tax and that helps.  
The group discussed the efforts to date and that most of the access points are on the West side and not on the East side.  Joy asked how to get others plugged into the process or how to get legislation passed to help the effort of recycling glass?

The group discussed the priority of all the issues at hand with Winery Wise now that crush is imminent and with the awarding of two grants to fund Winery Wise education.  The group agreed that they would like to hold off on this effort until more of the guide is completed and harvest is over. 
· Compost Task Force

The Department of Ecology TREE group is offering to help with composting and some recycling like lawn clippings and grape waste.  (They do have a section on Waste Management like glass but that discussion has not yet taken place.) The WSU sustainable folks are also working on alternatives to biomass.  It was again agreed that it should be put on hold until more work is completed on the Winery Wise guide.
· Safety & Health grant meeting August 11
The first meeting with the industry is tomorrow and that we very much want industry input to this meeting and to the grant.
· WSDA grant

WSDA has announced that WINEWISE will be a recipient of a Specialty Crop Block grant.  They now will need to get the USDA formal approval and the funds for the grant work to begin which likely won’t be until October.  Joy asked that the grant work timeline be initiated so that when funds start the work can be in the pipeline.
· Logo development
Joy shared that work to date on the logo and is having the graphic designer do some additional tweaking. The group discussed the edits and agreed to proceed with the design.  Thanks were expressed to the designer.
· Status review of chapter drafts to complete
-Environmentally Preferred Purchasing assessment
Joy is still working on this draft but all others are ready to go out to the industry.
· Network drafts with industry
Drafts should be in read-only or a PDF and with a DRAFT watermark…
· Next steps (based on accepted Statement of Work from WSDA grant)

	Project Activity
	Who is Responsible
	Timeline

	Hire consultants by topic to review and approve chapter content 
	WWIF Staff

Steering Committee 
	October 2010 

	Committee to review edits and then re-draft
	Consultants, Chapter Committees, WWIF Staff
	January 2011

	Confirm final content
	Chapter Committees
	January 2011

	Hire designers to create website, graphic identity and load content
	WWIF Staff
	November 2010 to January 2011

	Beta test Winewise website for flaws, workability; address any issues
	Volunteer wineries
	February-March 2011

	Announce Winewise is ready
	WWIF Staff
	February 2011

	Identify WIP program wineries for data collection and comparison 
	Committee, WWIF Staff, WIP wineries
	March 2011

	Develop outreach and education plan (how to use Winewise and why)
	Committee, Consultants, WWIF Staff
	March 2011

	Begin compiling website usage data and user input monthly
	WWIF Staff
	April 2011-April 2012

	Confirm WIP data is collected monthly, measurement tools are in place
	Committee, WWIF Staff, WIP wineries
	April 2011-April 2012

	Provide quarterly reporting to WSDA
	WWIF Staff
	April 2011-April 2012

	Report to Steering Committee at monthly committee meeting
	WWIF Staff, Steering Committee
	April 2011-April 2012

	Implement outreach and education plans
	Committee, Consultants, WWIF Staff
	April 2011-August 2012

	Collect final data from WIP wineries for auditing
	WWIF Staff, WIP wineries
	April 2012

	Summarize WIP findings, analyze results and  present final report to Steering Committee
	WWIF Staff

Steering Committee
	May 2012

	Disseminate WIP findings to industry plus conduct evaluations and surveys
	WWIF Staff
	May-August 2012

	Complete final report to WSDA
	WWIF Staff
	September 2012


· Next meeting:  November 17, 2010
Minutes submitted by Vicky Scharlau

